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EXECUTIVE COMMITTEE MEETING MINUTES

June 18, 2024
CALL TO ORDER:

President Carlton Dallas called the meeting to order at 9:55 AM.

PRESENT:





Absent with Notice:
Carlton Dallas




Margie Lechowicz



Lori Schmidt


Ed Schottland



STAFF:


Mike Harris – Voting Alternate


Peter Kristian – General Manager

AGENDA

A:
Decision items:
A-1
Noted suggested revisions to the HHP General Committee Guidelines. Referred to the Board for consideration. 
A-2
Noted draft of the proposed Repair and Replacement items for the 2025 Budget. Referred to the Board for consideration. 

A-3 
Noted draft of the proposed 2025 Budget Guidelines. Referred to the Board for consideration. 

A-4 
Noted proposed Election Calendar. Referred to the Board for consideration. 
B:      Discussion Items:

B-1
Noted Bay Point Island update.
B-2
Staff have started working on the 2025 Budget.
B-3
Update on Task Forces - President Dallas gave an update on the three Ad hoc committees Finance codification, IT, and visibility. He noted that members of the Board will be attending club meetings and new name tags were purchased for the Board to raise their visibility. 

C:
Information Items:

C-1
The Resident’s Hurricane meeting is scheduled for 5:00 PM on Monday, June 17, at the Plantation House.

C-2
Staff is gearing up for the July 4 Celebration Day.
C-3
We continue to interview for Security Guards, Camp Counselor, and Lifeguard positions. We were able to hire an addition four Camp Counselors just prior to the start of Kids Kamp.
C-4
Our Kids Kamp enrollment is maxed out.
C-5
As of Wednesday, June 12, we have collected $344,313 Capital Transfer fees.

C-6
A very well-attended Regime’s Hurricane meeting was held on Wednesday, June 5.
C-7
The Chamber of Commerce will be our special guest for our Thursday, July 25, Coffee with Peter. 

C-8
We have secured our permit for Sand Scraping on Pine Island. 
C-9
The Hilton Head Town Council is expected to vote on the issue of Municipal Consent for the 278 Bridge and Corridor project at 3:00 PM on Tuesday, June 18 meeting at the Town Hall.
C-10
The 2024 Resident Survey was closed out on May 31. The members of the Communications Committee are wrapping up inputting the remaining paper copies of the survey. It is our objective to have the Survey Results ready for the Board’s Tuesday, June 25 meeting.
C-11 
All committees have started working on their portions of the Strategic Plan update.

C-12 
Noted the General Manager and POA Tennis Professional plan to meet with the GM of the Country Club of HH to discuss areas of mutual interest.

D:
Set Board Agenda


Set the Tuesday, June 25, 2024, Board Agenda 

E:       Executive Session


Legal & Personnel Matters
_1779692743

